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The Citizens Foundation, USACFUSA) supports schools and educational programs for
underprivileged children in Pakistan.

Each school is uniquely designed, built and operated by managdiseoCitizens FoundatiofirCF)
under governance of a Board of Directors comprising &f fd@dnders and othersAdvisoryinput is
provided by TCF global organizations (chapters) and key leadies WS,Canada, UK, UAE, Saudi
Arabia, Qatar, Bahrain, Oman and Singapore.

TCFUSA is a taexempt 501(c)(3prganization incorporated in llline. Donations to TEBSA are
tax deductible.

THEQTIZEN$SOUNDATION

Mission & History

The mission of TAB to promote masscale quality education for underprivileged children, to
prepare them with the tools and literacy skills to become tolerant, peaceful and productive citizens
in society.

TCF is a professionally managed,-fmtprofit organization fomed in 1995 by a handful of
philanthropic businessmen dismayed over the poor state of education in Pakistan. It is the
O2 dzy i NB @én-profih tReifigldof formal education and (as of December 2009) 6GG
purposebuilt schools nationwide witlenroliment of more thar80,000students, half of them girls

What sets TCF apart from others areuisionand capacity to scale up to its goallgf00schools.

Transparency, Certifications arf@egistration
TCF is registered in Pakistan and maintains transparent accounting recaidisble to the public
Its auditors are KPMGaseer Hadi & Co.Seefinancials and Annual Reports

TCF is certified byakistan Centre for Philanthropy and ranks among its highest saooimgrofits.

JCRVIS Credit Rating Company lasardedTCAH KA 3 K Ny DA nprFpiegt Fovakanee

Z

A new leafi hopeand promiseof a better future



http://www.thecitizensfoundation.org/profile/annualreport.php?id=1&query_dir=profile&query_focus=annualreport
http://ui.constantcontact.com/rnavmap/evaluate.rnav/pid8Wn4USC44kFNVEvqbSyxzib19?activepage=ecampaign.imglib

Education Program
TheTCHeducation Program seeks to bring about changes im#tenaleducation ystemthrough:

U demonstration of high quality educatioon a largescale, in challenging environments
U arelevant and comprehensive curriculum, with an effective teacher training program
U regular monitoring and evaluation of educational content and teaghinethods

Curriculum

The instruction at TCF is broadly in line with the stptescribed curriculum. However, the TCF
curriculum is appreciably enhanced to provide a high quab&anced education.  Extcarricular
activities(sports, arts, ®ld trips) are an integral part of schooling for holistevelopment

All-Women Faculty & Teacher Training

To encourage education of girls, all teachers (4,150 as of December 2009) are professionally trained
women. The teachergceivepre-service training and certificationAdditionally, nandatory on

going professional developmentpsovidedthrough regioral training sessions, workshops and
specialized summer camps conducted by MaBter Trainerandyvisiting educators

Teacher Training Centers (TTC) in Karachi and Mansehra serve as regional headquarters for the
training program. Teacheaseassemble for training either at one of the TTC, or at a TCF school
GKAOK aSNWSa la | WNBIA2YIlf KdzoQod

The TTC in Mansehra wasmded by US donomsith greater part of the funding from (Bobby
{F3SNRa0 {F3ASN)I C2dzyRI GA2y ®

Volunteer Opportunities forUSEducators

Since 2006, US educators have voluntarily served in the TCF Teacher Training Progpaim.
recentlyin the summerof 2009, four US educatof8 of them former Peace Corps veteranbo
servedint I { A&l y Jofferedl 8&cencavsqrenmefcamps in Karachi and Lahore.

Volunteeropportunities are available for educators and othemsmail: contact@tcfusa.org

Monitoring and Evaluation by TCF Teams

A team of professionals from TCF Education Department accompanied by TCF Area and Regional
Managersconducts ghool visits to evalua operational efficiency and performance of the teaching
staff. Evaluation reports are utilized to upgrade management systems and aid in planning.

we can change their lives
and they will change the world



mailto:contact@tcfusa.org

A Typical Primary and SecondaBchool

Each TCPrimary Schoatampus (K to 5) has 6 classrooms, an administrative block and a library/art
room. Some primary schools have an additional Kindergarten cl&ssdents in grades 4 and 5
are irstructed inbasic use of computers.

A TCFsecondary Schoobmpustypically has 10 classrooms (actually two schatts, 5 classrooms
each) with well equipped labs for biology, physics, chemistry and computer stu@eseral TCF
schools have additional classrooms for gradesl2nd ofér aHigher Secondary School
certification for college prep. New secondary schools are being planned for grades 6 to 12.

Essential facilities such as clean water, toilets and play area are provided in all schools.

Student Capacity and Teach&tudent Ratio

Capacity of a typicdrimary SchodlK to grade 5) is 180 students. Some primary schools have
an additional Kindergarten class, increasing its capacity to 210. Additicatadiyt, 50primary
schools (as of December 2009) operate morning and afternoon shifts, doubling their student
capacity. Each primary classroom has a maximum of 30 students per teacher.

A Secondary Scho@jrades 6 to 10) has 360 students, with 36 students ttaasc Graduation
FTNR2Y a4SO2yRINE & OK2 2 frequshe foPcdllegeNASOwvdzhl TAFschgbR = A
have additional classrooms for grades-114 and offer eHigher Secondary Schomgrtification

for college prep. New secondary schools lagang planned for grades 6 to 12.

Financial Assistance to Students Primary/Secondary Schools)

Operating costs are donor supported for the most part. While no family is turned away for
FAYLFYOALf NBI &2 y-asyoutahdfforR WE2 y all SRt KHRA WA &2OF £ S
paying as little as Pak. Rupees 10 (equivalent of just 8 cents) per month, per child. School staff
meet with the parents at the family home to determine what is affordable. Needy students are

also provided schdauniforms, books and supplies at no cost; others may purchase at reduced
prices, or on easy installment payments.

The nominal fee structure offers parents a feeling of participation and appreciation for high quality
education at an affordable cost.

Scholarship & Counseling for College, Vocational Training, Job Internship
Students are encouraged to pursue higher educati@nancial assistance and counselarg
offered to TCF students for college or vocational training progran@ptions areexplored and
guidance given for workplace internships and job training, leadirgnployment.

TCF currently (December 2009) has ok&dstudents in a possecondary scholarship program.
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Quality schools: each oneuniquely designed, built and operated byCFmanagers

Scondaryschool campuss
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Happy kids ... good citizens of tomorrow




/‘/> THE CITIZENS FOUNDATION USA
: www.tcfusa.org
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Chemistry lab

Curious minds




The neighborhoodviewsfrom aTCF school, Machar Coloqy¥ dzNJ If yj#¥agachi




