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The Citizens Foundation, USA (TCF-USA) supports schools and educational programs for 

underprivileged children in Pakistan.    

 
Each school is uniquely designed, built and operated by managers of The Citizens Foundation (TCF),   

under governance of a Board of Directors comprising of TCF founders and others.  Advisory input is 

provided by TCF global organizations (chapters) and key leaders in the US, Canada, UK, UAE, Saudi 

Arabia, Qatar, Bahrain, Oman and Singapore.   
 

TCF-USA is a tax-exempt 501(c)(3) organization incorporated in Illinois.  Donations to TCF-USA are 

tax deductible.    
 

THE CITIZENS FOUNDATION:    
 
Mission & History  
The mission of TCF is to promote mass-scale quality education for underprivileged children, to 
prepare them with the tools and literacy skills to become tolerant, peaceful and productive citizens 

in society.    
 

TCF is a professionally managed, not-for-profit organization formed in 1995 by a handful of 

philanthropic businessmen dismayed over the poor state of education in Pakistan.   It is the 
ŎƻǳƴǘǊȅΩǎ ƭŜŀŘƛƴƎ non-profit in the field of formal education and (as of December 2009) has 600 

purpose-built schools nationwide with enrollment of more than 80,000 students, half of them girls.   

 
 What sets TCF apart from others are its vision and capacity to scale up to its goal of 1,000 schools.    

  

Transparency, Certifications and Registration 
TCF is registered in Pakistan and maintains transparent accounting records available to the public.  

Its auditors are KPMG/Taseer Hadi & Co.    See financials and Annual Reports.     
 

TCF is certified by Pakistan Centre for Philanthropy and ranks among its highest scoring non-profits. 

  
JCR-VIS Credit Rating Company has awarded TCF ŀ ƘƛƎƘ ǊŀǘƛƴƎ ƻŦ ΨDw-уΩ ŦƻǊ non-profit governance.      
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http://www.thecitizensfoundation.org/profile/annualreport.php?id=1&query_dir=profile&query_focus=annualreport
http://ui.constantcontact.com/rnavmap/evaluate.rnav/pid8Wn4USC44kFNVEvqbSyxzib19?activepage=ecampaign.imglib


Education Program  
The TCF Education Program seeks to bring about changes in the national education system through: 
 

ü demonstration of high quality education on a large scale, in challenging environments 
ü a relevant and comprehensive curriculum, with an effective teacher training program  

ü regular monitoring and evaluation of educational content and teaching methods  
 

Curriculum 
The instruction at TCF is broadly in line with the state-prescribed curriculum.  However, the TCF 

curriculum is appreciably enhanced to provide a high quality, balanced education.     Extra-curricular 

activities (sports, arts, field trips) are an integral part of schooling for holistic development.        
 

All-Women Faculty & Teacher Training                                                                                                             
To encourage education of girls, all teachers (4,150 as of December 2009) are professionally trained 

women.   The teachers receive pre-service training and certification.   Additionally, mandatory on-

going professional development is provided through regional training sessions, workshops and 

specialized summer camps conducted by TCF Master Trainers and visiting educators.    

Teacher Training Centers (TTC) in Karachi and Mansehra serve as regional headquarters for the 

training program.   Teachers are assembled for training either at one of the TTC, or at a TCF school 

ǿƘƛŎƘ ǎŜǊǾŜǎ ŀǎ ŀ ΨǊŜƎƛƻƴŀƭ ƘǳōΩΦ     

The TTC in Mansehra was funded by US donors with greater part of the funding from (Bobby 

{ŀƎŜǊΩǎύ {ŀƎŜǊ CƻǳƴŘŀǘƛƻƴΦ     

 

Volunteer Opportunities for US Educators                                                                          

Since 2006, US educators have voluntarily served in the TCF Teacher Training Program.    Most 
recently in the summer of 2009, four US educators (3 of them former Peace Corps veterans who 

served in tŀƪƛǎǘŀƴ ƛƴ ǘƘŜ мфслΩǎ) offered science summer camps in Karachi and Lahore.    

Volunteer opportunities are available for educators and others ς email: contact@tcfusa.org        

 

Monitoring and Evaluation by TCF Teams                                                                                      
A team of professionals from TCF Education Department accompanied by TCF Area and Regional 

Managers conducts school visits to evaluate operational efficiency and performance of the teaching 

staff.    Evaluation reports are utilized to upgrade management systems and aid in planning.                                                                         

 

 

 

mailto:contact@tcfusa.org


A Typical Primary and Secondary School    
 
Each TCF Primary School campus (K to 5) has 6 classrooms, an administrative block and a library/art 

room.  Some primary schools have an additional Kindergarten class.   Students in grades 4 and 5 

are instructed in basic use of computers.   
 

A TCF Secondary School campus typically has 10 classrooms (actually two school units, 5 classrooms 

each) with well equipped labs for biology, physics, chemistry and computer studies.   Several TCF 

schools have additional classrooms for grades 11-12 and offer a Higher Secondary School 
certification for college prep.   New secondary schools are being planned for grades 6 to 12.       
 

Essential facilities such as clean water, toilets and play area are provided in all schools.  
 

Student Capacity and Teacher-Student Ratio  
Capacity of a typical Primary School (K to grade 5) is 180 students.   Some primary schools have 
an additional Kindergarten class, increasing its capacity to 210.   Additionally, about 50 primary 
schools (as of December 2009) operate morning and afternoon shifts, doubling their student 
capacity.   Each primary classroom has a maximum of 30 students per teacher.      
 

A Secondary School (grades 6 to 10) has 360 students, with 36 students to a class.    Graduation 
ŦǊƻƳ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ƻǊ ΨƳŀǘǊƛŎǳƭŀǘƛƻƴΩΣ ƛǎ ŀ ǇǊŜ-requisite for college.    Several TCF schools 
have additional classrooms for grades 11-12 and offer a Higher Secondary School certification 
for college prep.   New secondary schools are being planned for grades 6 to 12.       
 

Financial Assistance to Students (in Primary/Secondary Schools) 
Operating costs are donor supported for the most part.    While no family is turned away for 

ŦƛƴŀƴŎƛŀƭ ǊŜŀǎƻƴǎΣ ŀƭƭ ŀǊŜ ŀǎƪŜŘ ǘƻ ΨǇŀȅ-as-you-can-afforŘΩ ƻƴ ŀ ǎƭƛŘƛƴƎ ǎŎŀƭŜΣ ǿƛǘƘ Ƴŀƴȅ ǇŀǊŜƴǘǎ 

paying as little as Pak. Rupees 10 (equivalent of just 8 cents) per month, per child.   School staff 

meet with the parents at the family home to determine what is affordable.   Needy students are 
also provided school uniforms, books and supplies at no cost; others may purchase at reduced 

prices, or on easy installment payments.   
 

The nominal fee structure offers parents a feeling of participation and appreciation for high quality 

education at an affordable cost.     
 

Scholarship & Counseling for College, Vocational Training, Job Internship 
Students are encouraged to pursue higher education.  Financial assistance and counseling are 

offered to TCF students for college or vocational training programs.    Options are explored and 
guidance given for workplace internships and job training, leading to employment.    
      
TCF currently (December 2009) has over 750 students in a post-secondary scholarship program.  
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Quality schools ς each one uniquely designed, built and operated by TCF managers 
 

                     
                                                      Secondary schools, rural Punjab 

                                                                                                                                                      

                
                        Our flagship campus in Karachi has 5 schools  -- 3 primary, 2 secondary 
 

        
                                                   

                                                                 Secondary school campuses  
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                                      Clean, airy and well-lit learning environment                                                                                                            

                                                                          

 

                             

                                                    Happy kids ... good citizens of tomorrow 



                                www.tcfusa.org 

 

             Primary school near Karachi ς one of 70 schools funded by US donors 

 

                                                                     

                                                                                                     Chemistry lab 

 

 

                        Curious minds 



The neighborhood: views from a TCF school, Machar Colony ς ΨǳǊōŀƴ  ǎƭǳƳΩ, Karachi     

                  

                           

     


