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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
The Citizens Foundation, USA
Houston, Texas

Opinion

We have audited the accompanying financial statements of The Citizens Foundation, USA (a nonprofit
organization) which comprise the statement of financial position as of December 31, 2024, and the related
statements of activities, functional expenses and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of The Citizens Foundation, USA as of December 31, 2024, and the changes in their net assets and their
cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of The Citizens
Foundation, USA and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about The Citizens Foundation, USA’s ability to continue
as a going concern within one year after the date that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements, including omissions, are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of The Citizens Foundation, USA's internal control. Accordingly, no such opinion is
expressed.

Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about The Citizens Foundation, USA's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified

Report on Summarized Comparative Information

We have previously audited The Citizens Foundation, USA’s 2023 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated July 15, 2024. In our opinion,
the summarized comparative information presented herein as of and for the year ended December 31, 2023, is
consistent, in all material respects, with the audited financial statements from which it has been derived.

71?7’%? ('mevuj LLC
Tipton & Company LLC
Certified Public Accountants

Houston, Texas

June 30, 2025



The Citizens Foundation, USA

Statement of Financial Position

As of December 31, (with comparative totals for 2023) 2024 2023
Assets
Cash and cash equivalents $ 3,668,951 $ 6,546,962
Pledges receivable, net of allowance 143,174 102,757
Other receivables 678 8,032
Investments 5,330,141 536,699
Property and equipment, net 1,621 2,135
Total Assets $ 9144565 $ 7,196,585
Liabilities and Net Assets
Liabilities
Accounts payable $ 341,670 $ 131,452
Accrued expenses 38,702 4,334
Total Liabilities 380,372 135,786
Net Assets
Without donor restrictions 5,213,711 5,399,702
With donor restrictions 3,550,482 1,661,097
Total Net Assets 8,764,193 7,060,799
Total Liabilities and Net Assets $ 9144565 $ 7,196,585

The accompanying notes are an integral part of these financial statements.



The Citizens Foundation, USA

Statement of Activities

Year Ended December 31, Without Donor  With Donor 2024 2023
(with comparative totals for 2023) Restrictions Restrictions Total Total

Public Support and Revenues

Contributions $ 9,654,564 $ 5,340,754 $14,995,318 $ 13,583,054
Grants 618,752 - 618,752 161,847
Contributed nonfinancial assets 30,375 - 30,375 30,375
Special events revenue 6,938,235 - 6,938,235 5,279,773
Cost to direct benefits to donor (1,116,326) - (1,116,326) (940,482)
Interest and investment income 267,165 - 267,165 219,173
Unrealized gain/(loss) on investments 41,510 - 41,510 55,234
Net assets released from restrictions 3,451,369 (3,451,369) - -
Total Revenues and Public Support 19,885,644 1,889,385 21,775,029 18,388,974
Expenses
Program Services
Campus Construction 3,311,989 - 3,311,989 4,675,691
Campus Operation 12,648,407 - 12,648,407 9,421,863
Scholarship Program 1,337,570 - 1,337,570 939,582
Endowment Grants 420,522 - 420,522 908,881
Total Program Services 17,718,488 - 17,718,488 15,946,017
Supporting Services:
Management and general 553,635 - 553,635 208,473
Fundraising 1,799,512 - 1,799,512 1,830,209
Total Supporting Services 2,353,147 - 2,353,147 2,038,682
Total Expenses 20,071,635 - 20,071,635 17,984,699
Change in Net Assets (185,991) 1,889,385 1,703,394 404,275
Net Assets, Beginning of Year 5,399,702 1,661,097 7,060,799 6,656,524
Net Assets, End of Year $ 5213,711 $ 3,550,482 $ 8,764,193 $ 7,060,799

The accompanying notes are an integral part of these financial statements.



The Citizens Foundation, USA

Statement of Functional Expenses

Program Services Supporting Services
Total
Year Ended December 31, Campus Campus Scholarship Endowment  Total Program Management Supporting 2024 2023
(with comparative totals for 2023) Construcation Operation Program Grants Services and General Fundraising Services Total Total
Grants Awarded
School operation $ - $ 12,609,188 $ -3 - $ 12,609,188 $ -3 - 8 - $ 12,609,188 $ 8,614,721
School construction 3,255,219 - - - 3,255,219 - - - 3,255,219 4,596,216
Scholarships - - 1,331,146 - 1,331,146 - - - 1,331,146 939,582
School endowments - - - 396,968 396,968 - - - 396,968 908,881
Vocational training grants - 7,100 - - 7,100 - - - 7,100 76,500
Disaster relief - - - - - - - - - 730,642
Total Grants Awarded 3,255,219 12,616,288 1,331,146 396,968 17,599,621 - - - 17,599,621 15,866,542
Salaries and Related Expenses
Salaries and wages 45,563 29,715 5,943 21,791 103,012 305,075 701,276 1,006,351 1,109,363 1,042,363
Payroll taxes and benefits 3,686 2,404 481 1,763 8,334 24,678 56,727 81,405 89,739 74,268
Total Salaries and Related Expenses 49,249 32,119 6,424 23,554 111,346 329,753 758,003 1,087,756 1,199,102 1,116,631
Other Expenses
Conferences and seminars - - - - - 15,219 - 15,219 15,219 6,885
Depreciation expense - - - - - 1,933 - 1,933 1,933 2,859
Donation processing and bank fee - - - - - - 233,352 233,352 233,352 194,127
Insurance - - - - - 7,130 2,377 9,507 9,507 11,308
Information technology - - - - - 7,847 44,464 52,311 52,311 45,869
Marketing and promotion - - - - - - 372,133 372,133 372,133 314,452
Meals and entertainment - - - - - 11,683 433,285 444,968 444,968 364,456
Office expenses and supplies - - - - - 24,834 189,291 214,125 214,125 143,321
Printing and postage - - - - - - 99,197 99,197 99,197 82,718
Professional fees 7,521 - - - 7,521 13,745 77,417 91,162 98,683 136,173
Rent and utilities - - - - - 31,449 1,655 33,104 33,104 33,577
Travel - - - - - 21,852 21,266 43,118 43,118 36,476
Uncollectible pledges / (recovery) - - - - - 48,901 - 48,901 48,901 (6,821)
Venue - - - - - 39,289 683,398 722,687 722,687 576,608
Total Other Expenses 7,521 - - - 7,521 223,882 2,157,835 2,381,717 2,389,238 1,942,008
Subtotal 3,311,989 12,648,407 1,337,570 420,522 17,718,488 553,635 2,915,838 3,469,473 21,187,961 18,925,181
Less: Direct benefit to donor - - - - - - (1,116,326) (1,116,326) (1,116,326) (940,482)
Total Expenses $ 3,311,989 $ 12,648,407 $ 1,337,570 $ 420,522 $ 17,718,488 $ 553,635 $ 1,799,512 $ 2,353,147 $ 20,071,635 $ 17,984,699

The accompanying notes are an integral part of these financial statements. 5



The Citizens Foundation, USA

Statement of Cash Flows

Year Ended December 31, (with comparative totals for 2023) 2024 2023

Cash Flows From Operating Activities
Change in net assets $ 1,703,394 $ 404,275

Adjustments to reconcile change in net assets to
net cash used in operating activities:

Depreciation 1,933 2,859
Realized and unrealized gains on investments (41,510) (69,715)
Changes in assets and liabilities:
Pledges receivable (40,417) 51,683
Other receivable 7,354 43,333
Accounts payable 210,218 52,845
Accrued expenses 34,368 (12,372)
Total Adjustments 171,946 68,633
Net Change in Operating Activities 1,875,340 472,908
Cash Flows From Investing Activities
Additions of property and equipment (1,419) -
Net purchases/sales of investments (5,019,097) (19,990)
Dividends and interest reinvested, net of fees 267,165 12,183
Net Change in Investing Activities (4,753,351) (7,807)
Net Change in Cash and Cash Equivalents (2,878,011) 465,101
Cash and Cash Equivalents, beginning of year 6,546,962 6,081,861
Cash and Cash Equivalents, end of year $ 3,668,951 $ 6,546,962

The accompanying notes are an integral part of these financial statements.



The Citizens Foundation, USA

Notes to Financial Statements

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Citizens Foundation, USA (the Organization) was incorporated in May 2002 in the state of lllinois. The
Organization, with a support network of volunteer chapters across the USA, supports the building of a civil society
in Pakistan and promotes gender equality by providing quality scientific and balanced education for
underprivileged children. The Citizens Foundation, USA directs programmatic initiatives to build, equip and
operate schools.

The Organization’s main programs are building schools, teacher training, mentorship, adult education, and higher
education. The Organization is supported through contributions received from individuals, foundations, trusts and
corporate institutions.

The Organization conducts the following programs:

Schools — The Organization’s school units are established in urban slums and rural areas in 110 towns and
cities across Pakistan and Azad Jammu & Kashmir with a balanced gender ratio; close to 50% female students.
The Organization grants have created thousands of jobs, many of which are female faculty positions. School
buildings are equipped with airy and fully furnished classrooms, an administrative block, a play area, library,
computer labs and science labs, an art room and all essential facilities to provide students with a stimulating
learning environment.

Teacher Training — The Organization recognizes that employees are the most important resource. The
Organization is committed to training and developing the entire workforce, particularly school staff. The
Organization’s Training team works rigorously with school heads to empower them by developing their
leadership and management skills. Concurrently, there are intensive sessions for the teachers ranging from
content support across subjects, pedagogical approaches and assessment methods to early childhood
education, character building and critical thinking.

Mentorship — Rahbar is a mentorship program aimed at the development of youth as responsible individuals and
productive members of society. In line with this, the role of a Rahbar is to encourage the mentee to develop a
positive thought process, a vision for his/her future, the plan to realize that vision and the capacity to deal with
the failure that he/she will inadvertently confront on this journey. Mentors have included people employed in the
corporate sector, housewives, lawyers, engineers, scientists, doctors, teachers & retired personnel — just about
anyone who would like to make a meaningful difference in young lives.

Adult Education — Over the past eight years, the Organization has helped thousands of women become literate
under its adult literacy program called Aagahi held at various schools of the Organization. The program is
sponsored by National Foods Ltd., and is partnered with Literate Pakistan Foundation. Every year, thousands of
women from local communities have learned basic Math and Urdu.

Higher Education — The Organization encourages children to pursue for higher education and believes that no
child should ever be left behind in life due to his or her inability to avail opportunities that education offers. The
Organization offers an Alumni Program and Scholarship Fund to provide guidance, advice and financial
assistance to students every step of the way from admissions, to college entry tests to their choice of majors.

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables, and other liabilities.

Basis of Presentation

The Organization reports information regarding its financial position and activities according to two classes of net
assets that are based upon the existence or absence of restrictions on use that are placed by its donors: net

7



The Citizens Foundation, USA

Notes to Financial Statements

assets without donor restrictions and net assets with donor restrictions.

o Net assets without donor restrictions are resources available to support operations and not subject to
donor restrictions. The only limits on the use of net assets without donor restrictions are the broad limits
resulting from the nature of the Organization, the environment in which it operates, the purposes specified
in its corporate documents and its application for tax-exempt status, and any limits resulting from
contractual agreements with creditors and others that are entered into in the course of its operations. The
governing board has designated, from net assets without donor restrictions, net assets for a board-
designated endowment.

e Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some
donor-imposed restrictions are temporary in nature, such as those that are restricted by a donor for use
for a particular purpose or in a particular future period. Other restrictions may be perpetual in nature; such
as those that are restricted by a donor that the resources be maintained in perpetuity. Donor-restricted
endowment earnings are released when those earnings are appropriated with spending policies and are
used for the specified purpose.

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly-liquid investments with maturity dates of less
than three months.

Investments

The Organization records investments at fair value. Investment income consists of interest and dividends, realized
and unrealized gains and losses, net of investment expenses.

Pledges Receivable

Pledges receivable that are expected to be collected within one year are reported at net realizable value.
Amounts expected to be collected in more than one year are discounted, if material, to estimate the present value
of future cash flows. The Organization uses the allowance method to account for uncollectible grants and
promises to give receivable. The allowance is based on prior years’ experience and management’s analysis of
specific promises made.

Property and Equipment

Property and equipment are stated at cost or fair value at date of donation. Depreciation is provided using the
straight-line method over the estimated useful lives of the assets as follows:

Furniture and fixtures 5 years
Machinery and equipment 3-5 years
Intangible assets 5 years

Additions and betterments of $500 or more are capitalized, while maintenance and repairs that do not improve or
extend the useful lives of the respective assets are expensed currently.

Property and equipment are reviewed for impairment if the use of the asset significantly changes or another
indicator of possible impairment is noted. If the carrying amount for the asset is not recoverable, the value is
written down to the asset's fair value.

Donated Assets

Donated investments and other noncash donations are recorded as contributions at their fair values at the date of
donation.



The Citizens Foundation, USA

Notes to Financial Statements

Contributions

Contributions are recognized as revenue at fair value when an unconditional commitment is received from the
donor. Contributions received with donor stipulations that limit their use are classified as restricted support.
Conditional contributions are recognized in the same manner when the conditions are substantially met.

Contributed Services

No amounts have been reflected in the financial statements for donated services. The Organization generally
pays for services requiring specific expertise. However, many individuals volunteer their time and perform a
variety of tasks that assist the Organization with specific assistance programs, campaign solicitations, and various
committee assignments.

Income Taxes

The Organization is a nonprofit corporation that is exempt from federal income taxes under Section 501(c)(3) of
the U.S. Internal Revenue Code (“Code”) and comparable State law, and contributions to it are tax deductible
within the limitations prescribed by the Code. The Organization did not conduct any unrelated business activities
in the current fiscal year. Therefore, the Organization has made no provision for federal income taxes in the
accompanying financial statements.

The Organization applies the provisions of FASB ASC Topic 740, Income Taxes, which prescribes a recognition
threshold and measurement attribute for financial statement recognition and measurement of a tax position taken
or expected to be taken in a tax return. Topic 740 also provides guidance on de-recognition, classification, interest
and penalties, accounting in interim periods, disclosures and transition. The Organization believes that it has
appropriate support for any tax positions taken, and as such, does not have any uncertain tax positions that are
material to the financial statements.

Estimates

Management uses estimates and assumptions in preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenues and expenses. On an ongoing basis, management evaluates the estimates
and assumptions based on new information. Management believes that the estimates and assumptions are
reasonable in the circumstances; however, actual results could differ from those estimates.

Comparative Financial Information

The financial statements include certain prior year summarized comparative information in total but not by net
asset class. Such information does not include sufficient detail to constitute a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in conjunction with the
Organization's financial statements for the year ended December 31, 2023, from which the summarized
information was derived.

Functional Allocation of Expense

The costs of providing various programs and other activities have been summarized on a functional basis in the
Statement of Activities. The Statement of Functional Expenses presents the natural classification of expenses by
function. Accordingly, certain costs have been allocated among the programs and supporting services benefited.
Directly identifiable expenses are charged to programs and supporting services. Expenses related to more than
one function are charged to programs and supporting services on the basis of time and effort. Management and
general expenses include those expenses that are not directly identifiable with any other specific function but
provide for the overall support and direction of the Organization.



The Citizens Foundation, USA

Notes to Financial Statements

NOTE 2 - CONCENTRATION OF CREDIT RISKS

Financial instruments that potentially subject the Organization to credit risk consist primarily of cash and
investments. All of a depositor's accounts at an insured depository institution, including all noninterest-bearing
transaction accounts, will be insured by the Federal Deposit Insurance Corporation (FDIC) up to the standard
maximum deposit insurance amount ($250,000), for each deposit insurance ownership category. The
Organization maintains cash balances at a national bank. These balances are insured by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000. At December 31, 2024 and 2023, the Organization had
approximately $2,578,573 and $5,931,393, respectively, of cash balances that were not insured by the FDIC. The
Organization has not experienced any losses in such accounts and believes the risk of future loss is mitigated by
monitoring the balances and the financial institutions where the cash is deposited.

NOTE 3 - LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year as of December 31, 2024, comprise the following:

Financial Assets:

Cash and cash equivalents $3,668,951
Pledges receivable, net 143,174
Other receivables 678
Investments 5,330,141
Total financial assets 9,142,944
Less financial assets not available for general expenditure:
Board designated endowment (661,911)
Donor restricted endowment (75,000)
Financial assets available to meet cash needs for
general expenditures within one year $8,406,033

The Organization’s financial assets have been reduced by amounts not available for general use because of
donor imposed restrictions within one year of the balance sheet date and amounts set aside for long-term
investing in the endowment. For purposes of analyzing resources available to meet general expenditures over a
12-month period, the Organization considers all expenditures related to its ongoing program activities, as well as
the conduct of services undertaken to support those activities, to be general expenditures.

The Organization has sufficient liquid financial assets to fund general expenditure over the next 12-month period.
As part of its liquidity management, cash in excess of daily requirements are invested in certificate of deposits in
low-risk short term investments including certificate of deposits up to the amount insured by FDIC, securities
issued by the US Government, Agencies, and investment-grade municipal bonds. Additionally, the Organization’s
Board can approve access to the board designated endowment if necessary.

NOTE 4 - PLEDGES RECEIVABLE

As of December 31, 2024 and 2023, unconditional pledges are comprised of the following:

2024 2023

Pledges receivable due in one year, gross $183,619 $128,446
Less: allowance for doubtful accounts (40,445) (25,689)
Total pledges receivable, net $143,174 $102,757

10



The Citizens Foundation, USA

Notes to Financial Statements

NOTE 5 - PROPERTY AND EQUIPMENT
As of December 31, 2024 and 2023, property and equipment consist of the following:

2024 2023

Furniture and fixtures $2,494 $2,494
Machinery and equipment 32,405 30,986
Intangible assets 3,000 3,000
Subtotal property and equipment 37,899 36,480
Less: accumulated depreciation (36,278) (34,345)
Total property and equipment, net $1,621 $2,135

Depreciation expense charged to operations for the years ended December 31, 2024 and 2023 was $1,933 and
$2,859, respectively.

NOTE 6 — INVESTMENTS AND FAIR VALUE MEASUREMENTS

Accounting principles generally accepted in the United States of America establish a framework for measuring fair
value. That framework provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
identical assets or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements).

The three levels of the fair value hierarchy are described below:

(i) Level 1—Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Organization has the ability to access.

(i) Level 2—Inputs to the valuation methodology include:
* quoted prices for similar assets or liabilities in active markets;
« quoted prices for identical or similar assets or liabilities in inactive markets;
« inputs other than quoted prices that are observable for the asset or liability;
* inputs that are derived principally from or corroborated by observable market data by correlation
or by other means.

(iii) Level 3—Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of
any input that is significant to the fair value measurement. Valuation techniques used need to maximize the use of
observable inputs and minimize the use of unobservable inputs.

Fair value of investments at December 31, 2024 were as follows:

Level 1 Level 2 Level 3 Total
Money market $4,088,858 - - $4,088,858
Exchange-traded funds 411,518 - - 411,518
Equity securities 220,370 - - 220,370
Fixed income securities - 609,395 - 609,395
Totals $4,720,746 $609,395 - $5,330,141

11



The Citizens Foundation, USA

Notes to Financial Statements

Fair value of investments at December 31, 2023 were as follows:

Level 1 Level 2 Level 3 Total
Cash held for long-term investments $11,344 - - $11,344
Exchange-traded funds 525,355 - - 525,355
Totals $536,699 - - $536,699

Valuation methods used for assets measured at fair value are as follows:

e Money market funds are valued at the reported net asset value.

e Exchange-traded funds and equity securities are valued at the closing price reported on the active market
on which the individual securities are traded.

e Fixed income securities are valued using prices obtained from independent quotation bureaus that use
computerized valuation formulas to calculate fair values.

These valuation methods may produce a fair value that may not be indicative of net realizable value or reflective
of future fair values. Furthermore, while the Organization believes its valuation methods are appropriate, the use
of different methods or assumptions could result in a different fair value measurement at the reporting date.

Investments are exposed to various risks such as interest rate, market and credit risks. Because of these risks, it
is at least reasonably possible that changes in the values of investment securities will occur in the near term and
that such changes could materially affect the amounts reported in the statement of financial position and
statement of activities.

NOTE 7 — DONATED FACILITIES

On May 1, 2020, the Organization entered into a month-to-month lease agreement for certain office space in
Houston, Texas at a monthly rate below fair market value. An analysis of similar office space was performed by
management to determine the fair value of the leased space. Accordingly, the Organization has recorded in-kind
rent revenue and expense on the statement of activities in the amount of approximately $30,000 and $30,000 for
the years ended December 31, 2024 and 2023.

NOTE 8 — NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions at December 31, 2024 and 2023 are comprised of the following:

2024 2023

Net assets without donor-restriction or board designation $4,551,800 $4,784,003
Board designated endowment funds 661,911 615,699
Total net assets without donor restrictions $5,213,711 $5,399,702

12



The Citizens Foundation, USA

Notes to Financial Statements

NOTE 9 — NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions at December 31, 2024 and 2023 are restricted for the following purposes:

2024 2023
Subject to expenditure for specified purpose:
School construction, operation and scholarship $3,475,482 $1,586,097
Endowment subject to spending policy and appropriation:
School construction and operation 75,000 75,000
Total net assets with donor restrictions $3,550,482 $1,661,097

The following amounts were released from restrictions for the years ended December 31, 2024 and 2023:

2024 2023

Satisfaction of purpose restrictions:
School construction, operation and scholarship $3,451,369 $5,941,260
Total net assets released from restrictions $3,451,369 $5,941,260

NOTE 10 — ENDOWMENT FUND

The Organization's endowment consists of investment funds established for supporting ongoing operations and
maintenance of schools built in the area impacted by the 2005 earthquake in Pakistan. Its endowment includes
both donor-restricted funds and funds designated by the Board of Directors to function as endowments. As
required by generally accepted accounting principles, net assets associated with endowment funds, including
funds designated by the Board of Directors to function as endowments, are classified and reported based on the
existence or absence of donor-imposed restrictions.

Absent explicit donor stipulations to the contrary, the Board of Directors of the Organization has interpreted the
State Prudent Management of Institutional Funds Act (SPMIFA) as requiring the preservation of the fair value of
the original gift as of the gift date of the donor-restricted endowment funds. As a result of this interpretation, the
Organization classifies as permanently restricted net assets (a) the original value of gifts donated to the
permanent endowment, (b) the original value of subsequent gifts to the permanent endowment, and (c)
accumulations to the permanent endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the fund. The remaining portion of the donor-restricted
endowment fund that is not classified in permanently restricted net assets is classified as temporarily restricted
net assets until those amounts are appropriated for expenditure by the Organization in a manner consistent with
the standard of prudence prescribed by SPMIFA. In accordance with SPMIFA, the Organization considers the
following factors in making a determination to appropriate or accumulate donor-restricted endowment funds: (1)
the duration and preservation of the various funds, (2) the purposes of the donor-restricted endowment funds, (3)
general economic conditions, (4) the possible effect of inflation and deflation, (5) the expected total return from
income and the appreciation of investments, (6) other resources of the Organization, and (7) the Organization's
investment policies.

Investment and Spending Policy. The Organization has adopted investment policies, approved by the Board of
Directors and Investment Committee, for endowment assets. The organization will invest only in low-risk,
conservative investment vehicles in order to maintain the purchasing power of current assets and future
contributions in relation to cost increases and inflation and maximize return within reasonable and prudent levels
of risk. Investment assets are invested in a well-diversified asset mix, which includes equity and debt securities
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that are managed by the Organization's Investment Committee to prevent exposing the fund to unacceptable

levels of risk.

With regards to returns on endowments, the Organization has adopted a spending policy which will apply to all
endowed funds unless a particular donor has otherwise stipulated spending restrictions. The organization will not
spend returns from the endowment if it falls below the original endowment amount. Management, with approval

from the Investment Committee, has discretion over how and whether or not surplus returns are used.

Endowment Net Asset Composition by Type of Fund as of December 31, 2024 is as follows:

Without Donor With Donor
Restrictions Restrictions Total
Board designated endowment funds $661,911 $ - $661,911
Donor restricted endowment funds
to be maintained in perpetuity - 75,000 75,000
Total endowments funds $661,911 $75,000 $736,911
Endowment Net Asset Composition by Type of Fund as of December 31, 2023 is as follows:
Without Donor With Donor
Restrictions Restrictions Total
Board designated endowment funds $615,699 $ - $615,699
Donor restricted endowment funds
to be maintained in perpetuity - 75,000 75,000
Total endowments funds $615,699 $75,000 $690,699
Changes in endowment net assets are as follows:
Without Donor With Donor
Restrictions Restrictions Total
Endowment net assets, December 31, 2022 $538,177 $75,000 $613,177
Contributions - - -
Net investment loss 77,522 - 77,522
Amounts appropriated for expenditure - - -
Endowment net assets, December 31, 2023 $615,699 $75,000 $690,699
Contributions - - -
Net investment return 46,212 - 46,212
Amounts appropriated for expenditure - - -
Endowment net assets, December 31, 2024 $661,911 $75,000 $736,911
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NOTE 11 — SUBSEQUENT EVENTS

Management has evaluated subsequent events through June 30, 2025, the date the financial statements were
available to be issued. No events were identified that are required to be disclosed or would have a material impact
on reported net assets or changes in net assets.
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